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RESOLUTIONS OF THE WELLINGTON BRANCH 
Resolutions put to the membership of the Wellington Branch of the Muscular Dystrophy Association 

of New Zealand Incorporated on behalf of the Executive Committee; 
for approval on Sunday 14th October 2018. 

 

 
BACKGROUND 

Branch Auditor 

The Branch Rules currently require us to appoint an auditor each year. This is not a legal requirement 
of charities such as ours.  
 
Usually this appointment is made at the AGM however the Executive Committee were not satisfied 
with the quotes we had received at that time. 
 
We have now received two competitive quotes from suitably qualified auditors: Stephenson Moore 
(Michael Rania) $2,000 excl. GST and Staples & Roddway $3,500 excl. GST. Both are considered 
reputable firms, and the services offered in their quotes are considered directly comparable. 

 

RESOLUTION 

That the Special General Meeting of the Wellington Branch APPROVE the 
following resolution: 

1. That the Wellington Branch APPOINT Stephenson Moore as the Branch Auditors for FY2018. 
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SPECIAL RESOLUTIONS OF THE WELLINGTON BRANCH 
Special Resolutions put to the membership of the Wellington Branch of the Muscular Dystrophy 

Association of New Zealand Incorporated on behalf of the Executive Committee; 
for approval on Sunday 14th October 2018. 

BACKGROUND 

1. Name of the Branch (see page 5) 
Branch members and staff have noted a sentiment that the current branch name describes the 
name of an individual city and does not adequately reflect the extent of the geographic coverage 
of the branch area, thus decreasing its perceived relevance to members and funders across the 
broader region. 

The Muscular Dystrophy Association of New Zealand (Inc) is an incorporated society with a 
national governance structure. Within that constitution exists provision for ‘branches’ to be 
established to promote the objects of the association within prescribed geographic zones, as 
determined from time to time by the national association.1 
 
There are four current branches: Muscular Dystrophy Northern, Wellington Branch, Canterbury 
Branch, and Southern Regions Branch.  
 

The Wellington Branch region comprises the whole of the 
lower North Island including Taranaki, Whanganui, 
Manawatu, Horowhenua, Gisborne, Hawke’s Bay, 
Wairarapa, Kāpiti, Porirua, Hutt, and Wellington districts. 
 
Feedback has been received via the fieldworker service from 
many regional members expressing concern that the branch 
name does not accurately reflect the region the branch 
serves. This concern has also been reinforced by members 
communicating directly to the Executive Committee. 
 
A common perception may be that the branch name reflects 
Wellington City, however only 23% of current Wellington 
Branch members reside in Wellington City with 60% living 
outside the Greater Wellington Region. 
 
The risks of this disconnect are both important and wide-
ranging: we have fewer members in some districts (as a 

percentage of people with neuromuscular conditions in that district) including fewer referrals, we 
get lower regional member engagement with branch events, and there is lower uptake of branch 
services from these areas.  
 

                                                           
1 MDANZ National Constitution 2014 (s20) 

Figure 1: NZ Map showing 
Wellington Branch Region 
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Additionally, in terms of grant funding income, our branch regions represents 11 Community 
Organisation Grants Scheme (COGS) districts – each with its own district population and priorities 
for that specific district. The limited presence across portions of the region, along with a 
perception of lack of relevance to the district contributed to by the branch name have impacted 
negatively on successfully obtaining grant funding from those regions. 
 
Therefore, the new branch name recommended by the Executive Committee is as follows: 
 

Muscular Dystrophy Association (Tuaatara | Central Region) Incorporated 
 

This retains the consistency of the national branding by preserving the MDA acronym but now 
uses ‘Central Region’ as the regional designator. This is in line with a number of other health and 
disability providers in the area including the cluster of six District Health Boards, and CCS Disability 
Action. It is familiar, self-descriptive, and simple. 
 
In keeping with the organisation’s commitment to Te Tiriti o Waitangi2, Te Ao Māori, and the 
unique nature of the demographic regions served by the branch, the Branch Executive Committee 
have included a Māori branch name with equal prominence, reflecting the partnership with 
Tangata Whenua. 
 
The Maori name ‘Tuaatara’ [pronounced: tooa – a – tara] translates as the ‘spine of the fish’. This 
is in reference to the North Island as Maui’s fish and is symbolic of the fact that we represent the 
head and majority of the body of the fish – including both East and West coasts. We are very 
honoured that the Māori name was gifted to us as a taonga by Te Ati Awa (Taranaki Whānui) 
kaumātua/kaihautū Mr Peter Jackson.   
 

2. Additional Membership Class (see page 5) 
The branch constitution makes provision for several classes of membership: children (tamariki), 
youth (rangatahi), general members (adults), life members (awarded for meritorious service to 
the branch), and friend of the association (for broader family, caregivers etc). 
 
The organisation prides itself on being a member-led organisation, where those members are 
people with neuromuscular conditions or others with lived experience of those conditions, such 
as spouses/ partners/ parents or children of people with neuromuscular conditions. Under the 
current constitutional rules there is no requirement for general members to explicitly have lived 
experience of neuromuscular conditions.  
 
We need to ensure that our services reach all those people with neuromuscular conditions while 
ensuring those members we already have are receiving the best possible care. To do this we need 
to reach out to health professionals. We feel this is a way of letting them know about us, keeping 
them updated in care trends for neuromuscular conditions, and encouraging them to make 
appropriate referrals. However, we need to distinguish membership types so we can maintain 
accountability as a disabled-led organisation. 
 
The Branch Executive Committee is committed to the delivery of free services to members with 
conditions and their families. Although provision exists for the charging of membership 
subscription fees, the Committee is of the view that we should be adding value to members rather 
than extracting value from members. We have therefore set zero membership fees across all 
existing member categories. There is no reason for setting a zero membership fee for health 
professionals who are all in paid professional roles. This is an additional rationale for distinguishing 
this as a separate membership class. 
 

                                                           
2 National Council Governance Policies 2013, “G1 Te Tiriti o Waitangi” 
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The Executive Committee therefore propose adding an additional Membership Class “Health 
Professional” to include any Registered Medical, Nursing, or Allied Health Professional, Therapist, 
Healthcare Worker, Nursing Support and Care Worker, or Disability Support Worker. This class of 
membership would not have any voting rights. 
 

3. Executive Committee Terms of Office (see page 6) 
These modifications are to bring the Wellington Branch Constitution into alignment with recent 
changes to other branch Constitutions, and to ensure continuity on the Executive Committee so 
that no major governance disruption can occur with loss of institutional knowledge. It converts 
the existing annual re-election to a staggered re-election of half the committee each year on two-
year terms. 

 

4. Executive Committee Member Replacement (see page 6) 
These clauses are modifications added to remove any constitutional ambiguities around 
procedures for removing a member of the Executive Committee based on non-performance, and 
for the unexpected departure or resignation of the Chairperson for any reason. 

 

5. National Council Branch Representative Role (see page 7) 
This modification is to bring the Wellington Branch Constitution into alignment with recent 
changes to other branch Constitutions. The role of Chairperson has a number of de facto 
governance and operational responsibilities at a branch level. It is therefore expected that this 
role shall be given ex officio priority for the branch representative role. However, provision is 
allowed for this role to be delegated to another member of the Executive Committee as proxy. 

 

6. Communication (see page 7) 
These modifications are to bring the Wellington Branch Constitution into alignment with recent 
changes to other branch Constitutions. They update the constitution in terms of procedures for 
electronic forms of communication. 

 

7. Requirement to Appoint an Auditor (see page 8) 
The Branch Rules currently require us to appoint an auditor each year. This is not a legal 
requirement of charities of our size. Recent legislative changes in the statutory reporting 
requirements for charities https://tinyurl.com/Charities-NZ-audits mean that we no longer need 
to necessarily conduct an annual audit. Given the high cost of this requirement we are 
recommending this modification to bring our constitution into alignment with these new criteria. 

 

8. Pecuniary Benefits to Members (see page 8) 
Our current constitution includes a safeguard against misappropriation of funds to/by one or more 
individual members (pecuniary benefit). The National Association, however, has received legal 
advice that the current wording technically prohibits any member benefitting from that 
membership financially. This therefore prevents access to grants in aid (discretionary fund), 
scholarships (Duke of Edinburgh), and other schemes (e.g. subsidising transport to member events 
etc).  
 
The Executive Committee therefore recommend the addition of an explanatory clause allowing 
such benefits to members – where they are based on need and conducted in a fair and transparent 
manner. 

https://tinyurl.com/Charities-NZ-audits
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SPECIAL RESOLUTIONS 

That the Special General Meeting of the Wellington Branch APPROVE the 
following Special Resolutions: 

 
1. NAME OF BRANCH 

 
That rule 2.1 of the Branch Rules 2010 be revoked: 
 

“2.1 The name of the Branch is Wellington Branch of The Muscular Dystrophy Association of 
New Zealand Incorporated.” 

 
 and replaced with the following rule: 

“2.1 The name of the Branch is ‘Muscular Dystrophy Association (Tuaatara | Central Region) 
Incorporated’, trading as ‘MDA Central (Tuaatara)’.” 

 
2. ADDITIONAL MEMBERSHIP CLASS 

 
That the following additional Branch Membership Class be inserted as rule 7.3.6: 

“7.3.6 A Health Professional Member shall consist of any Registered Medical, Nursing, or 
Allied Health Professional, Therapist, Healthcare Worker, Nursing Support and Care Worker, 
or Disability Support Worker who wishes to be associated with and receive information from 
the Branch (and Association). A Health Professional Member shall be entitled to receive and 
have access to information as if they were a General Member but shall not be entitled to 
receive other services (except at the discretion of the Association) and shall not be entitled to 
vote. A Health Professional Member shall be subject to the obligation to pay subscriptions, as 
determined by the Executive Committee from time to time.” 
 

AND 
 

That rule 8.1 of the Branch Rules 2010 be revoked: 
 

“8.1 The Branch shall continue and maintain, or cause to be continued and maintained, a 
Register of Branch membership which shall be divided into a General Members' Roll, a Young 
(Rangatahi) Members' Roll, a Child (Tamariki) Members' Roll, a Life Members' Roll and a Friend 
of the Association Roll.” 
 

and replaced with the following rule: 

“8.1 The Branch shall continue and maintain, or cause to be continued and maintained, a 
Register of Branch membership which shall be divided into a General Members' Roll, a Young 
(Rangatahi) Members' Roll, a Child (Tamariki) Members' Roll, a Life Members' Roll, a Friend of 
the Association Roll, and a Health Professional Roll.” 
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3. EXECUTIVE COMMITTEE TERMS OF OFFICE 

 
That rule 11.3 of the Branch Rules 2010 be revoked: 

 
“11.3 The members of the Executive Committee from time to time shall hold office until such 
time as their position comes up for re-election in accordance with this Rule provided that no 
member shall hold office for longer than one (I) year without facing re-election.” 
 

and replaced with the following rule: 

“11.3 The members of the Executive Committee from time to time shall hold office until such 
time as their position comes up for re-election in accordance with this rule provided that no 
member shall hold office for longer than two (2) years without facing re-election. 
 
11.3.1 The Chairperson and half of the number of Executive Committee members shall face re-
election in odd numbered years, with the Treasurer and remaining half of the number of other 
Committee members facing re-election in even numbered years.  
 
11.3.2 In any event where it is necessary to determine the year in which Executive Committee 
members must face re-election the Executive Committee members holding office for the 
longest term shall face re-election first except that the Chairperson and Treasurer shall not 
face re-election in the same year and similarly the Secretary and Vice-Chairperson for the time 
being shall not face re-election in the same year where those roles are not held conjointly.” 

 
 
4. EXECUTIVE COMMITTEE MEMBER REPLACEMENT 

 
That the following additional criterion, for an officer or other member of the Executive 
Committee to cease to hold office, be inserted as Rule 11.10.10: 
 

“11.10.10 is subject to a resolution of no-confidence by the Executive Committee where that 
resolution is approved by not less than eighty (80) percent of the members of the Executive 
Committee for the time being not including the officer or other member of the Executive 
Committee who is subject to the vote of no-confidence. Such resolution may only occur where 
in the sole discretion of the Executive Committee the officer or other member of the Executive 
Committee has failed to comply with the provisions of the Code of Conduct or Branch Rules, or 
other Branch and/or Association policy in a significant, material or deliberate way to the extent 
that the failure to comply: 
− is disruptive of the operations of the Branch and/or the Association, or  
− has become detrimental to the achievement by the Branch and/or Association of its goals 

and objects, or  
− is otherwise likely to bring the Branch and/or Association into disrepute.” 
 

AND 
 
That the following be inserted as Rule 11.11: 
 

“11.11 In the event of the Chairperson ceasing to hold office as Chairperson under Rule 11.10 
the following provisions shall apply: 
11.11.1 The Chairperson shall automatically cease to hold membership of the Executive 
Committee. Notwithstanding this rule the Chairperson may be eligible to be re-elected or 
reappointed to the Executive Committee but subject to the rules and procedures set out in 
Rule 11, 12 and 17.  
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11.11.2 The Vice-Chairperson shall automatically assume the office of Chairperson for the 
remainder of the natural term of that role under Rule 11.3. 
11.11.3 Upon assuming the role of Chairperson under Rule 11.11.2 the Vice-Chairperson shall 
automatically vacate the role of Vice-Chairperson as required by rule 11.1.”  
 

 
5. NATIONAL COUNCIL BRANCH REPRESENTATIVE ROLE 
 

That rule 11.4 of the Branch Rules 2010 be revoked: 
 

“11.4 The Executive Committee shall appoint one of the members of the Executive Committee 
to be the Branch Representative. If any Branch Representative is not able or willing to attend 
any meeting of the National Council or any general meeting of the Association, the Executive 
Committee may appoint another member of the Executive Committee to attend in his or her 
place.” 

 
and replaced with the following rule: 

 
“11.4 The Branch Chairperson shall be the Branch Representative on National Council, if the 
Branch representative is not able or willing to attend any meeting of the National Council or 
any General meeting of the Association in this capacity, the Branch Chairperson may appoint 
another member of the Executive Committee to attend in his or her place.” 
 

 
6. COMMUNICATION 
 

That the following be inserted as rule 13.14: 

“13.14. Communication 
13.14.1 Any communication to be given, delivered or made under these rules shall be in writing 
and may be sent by personal delivery, post or by electronic means. 
 
13.14.2 Each communication under these rules is to be sent to the postal address or email 
address of the member or may be given by posting it on the relevant website and/or social 
media, according to the stated communication preferences of the member. 
 
13.14.3 Any notice of a general meeting called under these rules shall be deemed to have been 
given where sent to the last known postal addresses or email addresses of the member and 
posted on the Branch website or social media. 
 
13.14.4 Each member must supply to the Branch a postal address and if the member wishes 
to receive communications and notices of meetings by electronic means a working email 
address. 
 
13.14.5 It is a member’s obligation to ensure that any change in the contact postal or email 
address is notified to the Branch immediately. In the case of email delivery failure the branch 
shall have the discretion and authority to use other means of communication with a member. 
 
13.14.6 Communications by electronic means will be acceptable for the conduct of the business 
of the Branch or executive committee (as applicable) unless another form of communication is 
required for a specific reason within these rules.” 
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7. REQUIREMENT TO APPOINT AN AUDITOR 
 
That rule 14.6 of the Branch Rules 2010 be revoked: 

 
“14.6 The Annual General Meeting each year shall appoint an auditor (who is not a Member 
of the Executive Committee) to audit the annual accounts of the Branch and provide a 
certificate of correctness of the same, and if any such auditor is unable to act the Executive 
Committee shall appoint a replacement auditor.” 

 
and replaced with the following rule: 

 
“14.6 The Executive Committee of the Branch shall each year ensure that the annual accounts 
of the Branch are audited or reviewed as required by the statutory audit and review 
requirements of the Charities Act 2005 and subsequent amendments.” 
 

8. PECUNIARY BENEFITS TO MEMBERS 
 

That rule 20.1 of the Branch Rules 2010 be revoked: 
 
“20.1  Any  transactions  between  the  Branch  and any  Member,  officer  or  member of the 
Executive Committee of any Branch or the National  Council or any Related Parties to  them,  
shall  be  at  arms'  length  and  in  accordance  with  prevailing  commercial terms  on  which  
the  Branch  would  deal  with  third  parties  not  associated  with  the Branch, and any 
payments made in respect of such transactions shall be limited to: 

20.1.1    a fair and reasonable reward for services performed; 
20.1.2    reimbursement of expenses properly incurred; 
20.1.3    usual professional, business or trade charges; and 
20.1.4    interest at no more than current commercial rates.” 
 

and replaced with the following rule: 
 

“20.1       Any  transactions  between  the  Branch  and any  Member,  officer  or  member of 
the Executive Committee of any Branch or the National  Council or any Related Parties to  them,  
shall  be  at  arms'  length  and  in  accordance  with  prevailing  commercial terms  on  which  
the  Branch  would  deal  with  third  parties  not  associated  with  the Branch, and any 
payments made in respect of such transactions shall be limited to: 

20.1.1    a fair and reasonable reward for services performed; 
20.1.2    reimbursement of expenses properly incurred; 
20.1.3    usual professional, business or trade charges; and 
20.1.4    interest at no more than current commercial rates. 
 

This restriction shall not apply to any member scheme that serves to offer a benefit or mitigates 
an unmet need to a group of members where that scheme is: 

20.1.5    in accordance with the objects of the organisation; and 
20.1.6    based on a particular need and/or merit; and 
20.1.7    offered in a fair and transparent manner; or 
20.1.8 assessed against predefined criteria as established by the Executive Committee 
in accordance with these rules.” 


